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ABSTRAK 
Muhamad Al Ghany, 2018, Efektivitas Penerapan  Manajemen 
Keuangan Badan Layanan Umum Daerah (BLUD) Dalam Peningkatan 
Kinerja Pelayanan Puskesmas Ciparay Kabupaten Bandung 
 
Pembangunan kesehatan diarahkan meningkatkan derajat kesehatan 
masyarakat yang setinggi-tingginya. Puskesmas Ciparay Kabupaten 
Bandung adalah fasilitas pelayanan kesehatan ujung tombak pelayanan 
kesehatan. Pelaksanaan pelayanan kesehatan membutuhkan manajemen 
puskesmas yang terpadu, dan berkesinambungan agar menghasilkan kinerja 
puskesmas yang efektif dan efisien berupa sumber daya manusia, sarana 
prasarana dan anggaran dengan Penerapan Pengelolaan Keuangan Badan 
Layanan Umum Daerah (BLUD).   
Permasalahan dalam penelitian ini yaitu kurang efektifnya penerapan 
manajemen  keuangan Badan Layanan Umum Daerah (BLUD) di 
Puskesmas Ciparay Kabupaten Bandung dalam meningkatkan kinerja 
pelayanan puskesmas, variabel Pelayanan Kesehatan dalam Penilaian 
Kinerja Puskesmas masih katagori cukup. 
Penerapan Pola Pengelolaan Keuangan BLUD bisa dikatakan efektif 
apabila telah memenuhi delapan kriteria dalam mengukur efektivitas suatu 
program sesuai dengan teorinya Siagian yaitu :  kejelasan tujuan, kejelasasan 
strategi pencapaian tujuan, Proses analisa dan perumusan kebijakan yang 
mantap, perencanaan yang matang, penyusunan program yang tepat, 
tersedianya sarana dan prasarana kegiatan, pelaksanaan yang efektif dan 
efisien , pengawasan dan pengendalian. 
Penelitian ini menggunakan metoda penelitian kualitatif dengan 
pendekatan deskriptif. Adapun teknik pengumpulan data yang digunakan 
adalah observasi, wawancara, study dokumentasi dan triagulasi. Pihak-pihak 
yang dijadikan informan dalam penelitian ini adalah pihak Unit Pelaksana 
Teknis Pelayanan Kesehatan (UPT Yankes) Ciparay , Kepala UPT Yankes 
Ciparay dan Kepala Puskesmas Ciparay. 
Hasil penelitian menunjukan penerapan pola pengelolaan keuangan BLUD 
telah berjalan efektif . Total Penilaian Kinerja Puskesmas Kategori Baik, 
namun demikian untuk lebih meningkatkan kinerja pelayanan di Puskesmas 
Ciparay harus dilakukan penataan kepegawaian baik dari segi kuantitas dan 
kopetensi, penataan kelembagaan serta sosialisasi. 
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ABSTRACT 
 
Muhamad Al Ghany, 2018, Effectiveness of the Implementation of 
Regional Public Service Agency (BLUD) Financial Management in 
Improving the Service Performance of Ciparay Health Center in 
Bandung Regency 
 
Health development is aimed at increasing the highest degree of public 
health. Ciparay Health Center, Bandung Regency is a spearhead health 
service facility. The implementation of health services requires the 
management of integrated, sustainable health centers to produce effective 
and efficient health center performance in the form of human resources, 
infrastructure and budgets with the Implementation of Financial 
Management of Regional Public Service Agencies (BLUD). 
The problem in this research is the lack of effective application of 
financial management of the Regional Public Service Agency (BLUD) in 
Ciparay District Health Center, Bandung in improving service performance, 
Health Service variables in Performance Assessment are still in sufficient 
category. 
The implementation of the BLUD Financial Management Pattern can be 
said to be effective if it has fulfilled eight criteria in measuring the 
effectiveness of a program in accordance with Siagian's theory, namely: 
clarity of purpose, clarity of strategy to achieve goals, steady analysis and 
policy formulation, careful planning, proper programming, availability 
facilities and infrastructure activities, effective and efficient implementation, 
supervision and control. 
 This research uses a qualitative research method with a descriptive 
approach. The data collection techniques used were observation, interviews, 
study documentation and triagulation. The parties used as informants in this 
study were the Health Service Technical Implementation Unit (UPT 
Yankes) Ciparay, Head of UPT Yankes Ciparay and Head of Ciparay Health 
Center. 
 The results of the reseach show that the implementation of the pattern of 
financial management of the BLUD has been effective.Total Health Center 
Performance Evaluation for Good Category.However, to improve service 
performance in Ciparay Health Center must be done both in terms of 
quantity and competence, institutional arrangements and socialization. 
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